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STATEMENT OF CONFIDENTIALITY

This document is proprietary to CAPA Consulting and the information contained herein is 
confidential.

Without CAPA Consulting prior written permission, this document, either in whole or in part, must 
not be reproduced in any form or by any means or disclosed to others or used for purposes other 
than its evaluation.   It may not be disclosed to any third party even for the purposes of evaluation, 
except as expressly authorised by CAPA Consulting in each case.

Where we have mentioned our Clients by name we stipulate that no contact be made with any 
such Client without our prior written approval in each case.
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such Client without our prior written approval in each case.

Whilst care and attention has been exercised in the preparation of this document, it remains 
subject to contract and all warranties whether express or implied by statute, law or otherwise are 
hereby disclaimed and excluded.

These limitations are not intended to restrict continuing business discussions between CAPA 
Consulting and Customers .



Introduction
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39% 26%

The transatlantic agreement bridges two biggest 
aviation markets in an “open skies” structure

65% Global Air Traffic
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Phase 1, March 2008:
� Unlimited EU-US services
• Greater access to Heathrow
• Cargo freed up
• Recognition of multinational
airline ownership within EU

• No change to US ownership rules
Source: IATA, CAPA Consulting

Phase 2  2010
• Subject to negotiation
•Achieve Open Aviation Area
• Reforms to US ownership 

Agreement
Agenda



Implications of the Agreement
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Asia, Middle East poised to take leading 
roles in aviation liberalisation

Middle East : 
“Open skies” by 

UAE, 7 other
Arab states

China : 
Domestic 

deregulation
2010

Japan :
Asia Gateway Plan

Open access to 
regional, secondary 
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Middle East : 
Arab Maghreb 
Union “open 
skies” 2008

SE Asia : 
ASEAN “open skies” 2010
10 member states + China, 

Japan, India?

regional, secondary 
airports

Source: IATA, CAPA Consutling



But progress to date has been uneven 
across region, fragmented 
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Where does Australia stand….
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Australia maintains substantial surplus of seats 
over available capacity in international market

30% pax, seats growth Calendar Year 2007 vs 2000
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Growth from Emirates, other ME carriers 
to climb sharply in next five years
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Source: IATA, CAPA Consulting



Middle
East

QF/BA,

Emerging
China
Option

Middle East may dominate “kangaroo 
route”; also emerging routes via China
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East
QF/BA,

Asian 6 th

freedom
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Airline share of Average Weekly Seats 
Australia-Europe by Region of Origin



What does this mean for Government 
policy – and Qantas?
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The exodus of European airlines from the 
Australia-Europe market
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Qantas responds to the challenge 
through development of Jetstar 
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Source: IATA, CAPA Consulting



Qantas Group

Jetstar Qantas Mainline 

45%

100%100%

46%100%

Cooperation

Jetstar

The LCC Growth Strategy
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Air Pacific

30%

Jetstar
International

Orangestar

Jetstar
Asia

Valuair

100%
The Asian 

LCC 
Network

The Future : Franchises in Indonesia, The Philippines, Thailan d
Source: CAPA Consulting, Qantas



Conclusion: The Outlook for Liberalisation
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